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MEMORANDUM

To: Faith Chapel, Superintendent A Date: February 17, 2012
From: Peggy Paige, Director of Business Services

RE:  Monthly Financial Reports — January

Attached are the financial reports for the month ending January 31, 2012

1. General Fund
a. Analysis
b. Cash Flow
2. Summary of Fund Balances

a. Budget Status Reports

Analysis of General Fund

Revenue

Total General Fund revenues to January 31 were $15.6 million, which is 3.9% less than for the
same period last year and close to average. Tax collections are up compared to last year.
While collections are currently above the expected average, they are not expected to exceed
budget estimates by year end. Local revenues are well above the average, primarily due to the
generous contribution of the Bainbridge Schools Foundation in November. Rental and tuition
revenues are also above the expected average at this time. State revenues are consisterit with
state funding expectations and enroliment. Transportation is consistent with budget estimates
and will not be adjusted for actual ridership until later in the year. Prior year Federal Revenues
reflect the receipt of Ed Jobs funds in December. As a percentage of budget, Federal
Revenues are currently above the expected average. The timely approval of grant applications
by OSPI has made it possible to request grant reimbursement claims earlier this year.
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Expenditure

Expenditures for the year to January 31 total $14.9 million, which is 1.9% lower than for the
same period last year. Year-to-date expenditures are below the average.

Total expense for Regular (Basic) Education is slightly less than prior year and is below the
average. Principal reflects the reimbursement by Capital Projects for bond related expense
(portion of administrator’s salary). Tech Levy purchases have pushed Learning Resources
higher than last year but it is still below the expected average since budget adjustments were
made in anticipation of these purchases. Counseling is above the average because we are
charging the student portion of our data processing services to counseling during the year,
rather than with a transfer at year end. Extracurricular expense is up compared to prior year
and is currently expected to exceed budget estimates.

Total special education costs are down 2.8% compared to last year and are below the 3-year
average. Costs are being well contained in this category.

Vocational expense is up from last year but below the average. This is primarily related to
shifting Basic Ed expense at the Middle School to a Vocational Program.

Compensatory education is as expected per the annual budget. This category fluctuates
throughout the year due to the fact that certain expense items (such as teacher certification
bonus and school improvement costs) do not occur in a regular monthly pattern. The
certification bonus is typically paid by January but the State has not released funding for this
yet. Also, this year only the portion of a remediation program directly funded by grant revenues
will be expensed to this category. The balance of the program costs will be charged to Basic
Education.

Other Instruction reflects expenditures for grant funded staff development activities
(Math/Science). This category will fluctuate during the year as training activities occur.

Total Support Services is below last year at this time and the average. Transportation/Motor
Pool expenditures are above prior year but below the expected average. Salaries are in line
with budget estimates while fuel expenditures indicate possible savings at this time. Operation,
Buildings is in line with budget compared to last year and the average. While Utilities reflect
some variations in payment patterns, the current trend would indicate being below budget in this
area. Food costs were up compared to last year but Food Service is expected to stay within
budget estimates. Maintenance, Information Services and Central Office are lower than last
January and the average. All of these areas reflect the impact of a reimbursement transfer from
the Capital Projects fund for salaries/benefits directly related to bond and tech levy projects.
Information Services also reflects only the fiscal portion of our data processing fees since the
balance of the expense is being charged directly to counseling this year. Central Office
currently indicates reduced expense for election costs and legal fees.

Cash Flow
Net cash outflow during January was $773,399. As of January 31, 2012, the closing cash

balance in the general fund was $3,580,890. Projected cash balance is $1.9 million at fiscal
year end.
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GENERAL FUND
Summary of Revenues & Expenses
January 31,2012

Jan-12 Jan-11 Annual Budget
Actual % Incr/Decr Actual Budget %YTD Avg%
YTD$  prior year YTD $
Revenues - By Revenue Source
Local Taxes 4,175,029 12.2% 3,719,786 8,805,711 . 47.4% 45.0%
Local Nontax 1,719,604 12.0% 1,534,778 3,165,400 54.3% 46.8%
State, General Purpose
Basic Education 7,813,460 0.2% 7,954,543 18,875,000 41.4% 43.2%
Special Education 158,986 -4.0% 165,586 400,000 39.7% 41.5%

State, Special Purpose

Special Education 958,688 -12.5% 1,085,506 2,830,000 33.9% 37.9%
Transportation 340,625 1.7% 346,525 815,000 41.8% 41.3%
Other 126,354 -38.3% 204,874 521,855 24.2% 53.2%
Federal, Special Purpose 381,973 -70.3% 1,284,036 1,133,513 33.7% 29.9%
TOTAL 15,674,720 -3.9% 16,305,633 36,546,479 42.9% 42.6%
Actual % Incr/Decr Actual Budget %YTD Avg%
YTD$  prior year YTD $
Expenses - By program code
Regular Instruction*
Teaching 6,487,483 -0.5% 6,522,471 16,179,751 40.1% 41.7%
Principal 859,696 -3.1% 886,863 2,220,989 38.7% 40.8%
Guidance/Counseling 413,771 : 0.4% 412,001 1,008,214 41.0% 38.4%
Leaming Resources 293,578 2.6% 286,106 754,387 38.9% 41.8%
Extracurricular 371,473 1.8% 364,938 734,214 - 50.6% 44.9%
Other 369,030 21% 361,373 1,190,473 31.0% 43.9%
Total Regular (Basic) Ed. 8,795,031 -0.4% 8,833,752 22,088,028 39.8% 41.6%
Special Education ’
Teaching 1,658,312 -1.3% 1,579,519 3,889,103 40.1% 41.0%
Other 584,258 -6.5% 624,605 1,523,862 38.3% 41.8%
Total Special Ed. 2,142,570 -2.8% 2,204,124 .- 5412965 39.6% 41.2%
Vocational Education 360,702 1.7% 354,774 887,082 40.7% 45.7%
Compensatory Education 116,869 -50.6% 236,757 490,644 23.8% 49.8%
Other Instruction 15,146 -0.7% 15,254 96,544 15.7% 28.1%
Support Services
Transportation/Motor Pool 605,554 2.7% 589,817 - 1,506,505 40.2% 41.8%
Operation Buildings 575,232 -0.6% 578,619 1,372,524 41.9% 41.2%
Utilities 450,772 -2.3% 461,555 1,500,000 30.1% 41.8%
Food Services 407,666 6.1% 384,370 999,015 40.8% 41.8%
Maint/Grounds 364,168 -8.2% 396,547 819,086 44.5% 46.5%
Information Services 255,361 ~20.7% 322,130 655,994 38.9% 48.6%
Central Office 502,441 -2.0% 512,835 1,375,034 36.5% 41.3%
Other 305,939 5.6% 289,715 352,478 86.8% 74.1%
Total Support Services 3,467,133 -1.9% 3,635,589 8,580,636 40.4% 43.9%
TOTAL 14,897,451 -1.9% 15,180,251 37,555,899 39.7% 42.2%
Excess (Deficiency) of
Revenues over Expenditures 777,270 1,125,383 (1,009,420)
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SUMMARY OF FUND BALANCES
31-Jan-12

General Fund

Opening fund balance
Reserved for Inventory
Restricted for Carryover
Committed to Minimum Fund Balance
Assigned to Other Purposes
Unassigned

Total opening fund balance

Revenue
Expenditure
Excess (Deficiency) of Revenues over Expenditures

Reserved for Inventory
Restricted for Carryover
Committed to Minimum Fund Balance
Assigned to Other Purposes
Unassigned

Total closing fund balance

Capital Projects Fund
Opening fund balance

Revenue
Expenditure

Reserve of bond proceeds
Reserve of levy proceeds
Unreserved Fund Balance

Closing fund balance

Debt Service Fund
Opening fund balance

Revenue

Expenditure
Principal
Interest
Other

Closing fund balance

ASB Fund
Opening fund balance

Revenue
Expenditure

Closing fund balance

Transportation Vehicle Fund
Opening fund balance

Revenue
Depreciation
Investment Earnings
Grant Revenue
Sale of Equipment

Expenditure

Closing fund balance

Jan-12 2011-12
YTD Actual Annual Budget
185,600.00 210,000.00

71,200.00 -

1,100,000.00 1,100,000.00
1,125,000.00 700,000.00
435,137.77 600,000.00
2,916,937.77 2,610,000.00
15,674,720.43 36,546,479.00

(14,897,450.83)

(37,555,899.00)

777,269.60 (1,008,420.00)
185,600.00 210,000.00
71,200.00 -
1,100,000.00 1,100,000.00
1,125,000.00 290,580.00
1,212,407.37 -
3,694,207 .37 1,600,580.00

33,990,292.35

524,353.61
(5,413,781.84)

34,400,000.00

1,325,255.00
(26,758,930.00)

26,222,646.10 5,783,085.00
899,800.29 183,240.00
1,878,417.63 3,000,000.00
29,100,864.02 8,966,325.00
1,568,982.18 1,540,000.00
3,417,181.00 7,795,844.00

(1,110,000.00)
(2,162,206.88)

(2,390,000.00)
(5,052,500.00)

- (5,000.00)
1,703,956.30 1,888,344.00
307,971.54 352,000.00
292,802.93 669,600.00
(150,232 67) (839,351.00)
450,541.80 182,249.00
90,502.81 90,700.00
180,692.21 83,000.00
597.95 2,000.00
{1,900.00) (98,800.00)
269,892.97 76,900.00
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